
THEORY 
OF CHANGE

Support the achievement 
of ACE’s three outcomes:

Creative People;
Cultural Communities;
A Creative and Cultural 

Country.

More people can access reading and writing 
activities to deepen their curiosity, develop 
mutual understanding and to feel happier.

CREATE NEW TALENT PATHWAYS

Innovative programme design and partnerships 
increases access to opportunities for writers 
especially those currently underrepresented in 
the mainstream.
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CONNECT PEOPLE AND COMMUNITIES 

There is improved infrastructure and investment 
in the North so that people can access jobs, 
opportunities, resources and activities in the 
field of literature.

THE NORTH IS A CENTRE OF EXCELLENCE 

More writers from a diverse range of 
backgrounds play a more central role in society, 
engaging with big public issues, bringing new 
perspectives and ideas to challenge dominant 
narratives.

TO ENABLE POSITIVE CHANGE

Support the achievement 
of ACE’s four investment 

principles:
Ambition & Quality;

Dynamism;
Environmental  
Responsibility;

Inclusivity and Relevance.
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AMBITIONRELATIONSHIP-BASED EQUITABLE AND INCLUSIVE DYNAMIC PARTNERSHIPS
EVALUATION, RESEARCH AND 

SELF-REFLECTION

To ensure access to our work is 
equitable we need to run open 
access and targeted programmes. 
This may involve disrupting the 
systems that have perpetuated 
inequality to achieve change, and 
investing resources at a scale  
proportional to disadvantage.

To achieve the impact we envision, 
collaboration and co-creation are 
at the heart of our work. We build, 
participate in and facilitate dynamic 
partnerships to scale up our reach and 
impact. To achieve impactful change 
we need to work across sectors, build 
alliances and identify mutual goals.

We undertake research, evaluation and 
self-assessment activities internally 
and with our users and partners to 
help us to understand our impact, and 
to continually improve the quality of 
our work. We modify our approaches 
based on our findings, and in 
response to a changing environment.

We believe our work can affect 
social change, help create a fairer, 
more just and climate conscious 
society. This is what drives us. We 
will achieve this through the 
programmes we design and deliver 
and the quality of programming and 
commissioning we undertake.

We design programmes that meet the 
needs of individuals. We co-create 
and devise work with people to build 
trust and mutual respect. We  
recognise that developing artistry and 
confidence takes time, and to achieve 
our goals we need to be there for 
people for the long-term.

Support the achievement of  
ACE’s Delivery Plan 2021-24 five themes:
Building a ‘fit for the future’ cultural sector;
Strengthening place-based approach and 

supporting levelling up;
Increasing support for individuals;

Helping the cultural sector to work internationally;
How the Arts Council will change.
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Developing the next 
generation of writing 
talent from the North 
through well-designed 
development opportunities, 
awards, networks and 
partnerships with industry 
and communities.

Supporting young people 
to develop their talents 
and to find pleasure and 
connection via embedded 
school and community 
partnerships, festivals, 
events, writing groups, and 
by investing in talented 
young people and new 
ideas.

Building audiences for 
books and reading via 
live and digital literature 
events, festivals, prizes, 
book groups, reading 
campaigns and community 
mass reading activities.

Supporting people and 
communities to flourish 
and find wellbeing 
through engagement with 
reading and writing 
activities.

Connecting the region 
to the world by enabling 
international residencies, 
creative exchanges and 
translation projects.

Commissioning and 
producing original work 
by writers and artists 
at all scales across all 
forms of writing from 
books and podcasts to 
live literature and digital.
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ls More people engage with reading and writing, developing creative habits,  
mutual understanding and increased wellbeing.

Talented people from all backgrounds in the North are able to fulfil their creative ambitions.


